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Fig. 6 | Functional CRISPR screening and essential MRs. a, Scatter plots showing
differential gene essentiality signature between GLS- and MOS-enriched cell lines,
as produced by CRISPR KO (left) and CRISPRi (right). Genes are ranked according
to their differential essentiality score (z-score), from the most essential in MOS-
enriched cells (left) to the most essential in GLS-enriched cells (right). VIPER-
inferred GLS and MOS MRs are shown in red and blue, respectively. Bulk-profile
MRs were used for this analysis since, similar to tumor samples, cell lines have a
mixed composition. b, GSEA shows statistically significant enrichment of the 50
most differentially active GLS and MOS MRs in genes assessed as differentially
essential between MOS and GLS celllines, by integration of CRISPR KO and
CRISPRi data (P value and NES were estimated by GSEA two-sided, with 1,000
permutations). ¢, Scatter plot showing genes ranked based on their PDA subtype-
independent essentiality as determined by CRISPR KO. Some VIPER-inferred,

subtype-independent MRs are highlighted. d, GSEA of subtype-independent

PDA MRs, computed by comparing the 200 LCM CUMC-E samples against the
gene expression centroid of all normal tissue samples in GTEx*, in subtype-
independent essential genes, as assessed by the pooled CRISPRKO screen (P value
and NES were estimated by GSEA one-sided, with1,000 permutations). e, Left:
scatter plot showing differential gene essentiality signature between GLS-and
MOS-enriched cells, as produced by CRISPRKO in vivo. GLS and MOS MRs are
showninredandblue, respectively. Right: GSEA plot shows statistically significant
enrichment of the top 12 GLS and 38 MOS essential genes in proteins differentially
active in GLS versus MOS patient-derived samples (ICGC-TCGA signature). Names
ina-cand eare notitalicized because they refer to the MR proteins although the
analysis was performed by targeting the genes encoding them. NES and P value
were estimated by two-sided GSEA with1,000 permutations.

analysis revealed acomplex modular structure with autoregulatory
loops, inwhich the top eight GLS MRs positively regulate each other
and repress the top eight MOS MRs (Extended Data Fig. 5i), produc-
ing a bistable (that is, on-off) switch responsible for state stabil-
ity. This provides a mechanistic rationale for the role of these MRs
in homeostatic PDL state control. Among the lineage MRs, OVOL2
emerged at the top of the regulatory hierarchy, directly activating
or repressing the expression or activity of most other GLS and MOS
MRs, respectively, explaining its singular ability to individually
control transdifferentiation.

Western blotting confirmed OVOL2-mediated inactivation of
its established transcriptional targets ZEB1 and vimentin®***'—known
epithelial-mesenchymal transition effectors, amorphogenic subtype
hallmark—and upregulation of epithelial markers, such as E-cadherin,

undetectable in KP4 cells (Fig. 7d). OVOL2-mediated transdifferentia-
tion was confirmed in two additional MOS-enriched cell lines (PANC1
and PK45H) (Extended Data Fig. 6a).

We then assessed whether failure to detect complete transdiffer-
entiation by other MRs resulted from lower reprogramming efficiency,
causing signature dilution in bulk profiles. We performed pooled
overexpression of the same eight GLS MRs in individual KP4 cells at
amultiplicity of infection (MOI) of 0.288 for each virus in a pool, fol-
lowed by scRNA-seq profiling®?, such that most cells received one to
three cDNAs.

We detected co-expression of 11 MR pairs and 14 higher-order MR
combinationsin =30 cells each (a threshold suitable for the analysis).
Consistent with the initial experiment, 32% of KP4 cells were found in
a GLS state following ectopic OVOL2 expression.
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Moreover, other MRs and MR combinations induced statistically
significantincrease in GLS cells compared to controls, albeitinasmaller
cellularfraction, except for the OVOL2-HNF1A pair, which significantly
outperformed OVOL2 alone, resulting in 45% of the cells being classified
as GLS (Fig. 7e and Extended Data Fig. 6b). This finding confirmed that
low reprogramming efficiency prevented full effect detection in bulk
cellline profiles. Other notable pairs included FOXA2-HNFIA, result-
ingin the third most efficient MOS > GLS reprogramming. Given that
neither FOXA2 nor HNF1A produced significant effects individually,
this observation shows synergistic interaction of the HNF1IA-OVOL2
and HNF1A-FOXA2 MR pairs.

Finally, we tested whether ectopic expression of OVOL2 and
HNF1A—the most synergistic pair—individually or combined could
recapitulate MOS - GLS transdifferentiation in vivo. Plasmids contain-
ing open reading frame (ORF) constructs for OVOL2, HNF1A and the
OVOL2-HNFIA combination, as well as mCherry (identical to in vitro
assays), were lentivirally transduced into KP4 cells. Puromycin-selected
cellswerethen pooled and injected into athymic mice (n = 3). Animals
were killed at 14 days, and cells were scRNA-seq profiled, followed by
metaVIPER-based cell state analysis to assess transdifferentiation
towards a GLS state.

Enrichment of the most differentially active proteins, compared
tonegative controls, in proteins differentially activein the GLS > MOS
signature was assessed by GSEA. Results confirmed OVOL2-mediated
and HNF1A-mediated reprogramming of KP4 cells towards a GLS state
(Povor2 =1.4 x107¢) and (Pyneia = 5.3 ¥ 107), with the combination achiev-
ing virtually complete transdifferentiation (Poyozunria = 1.9 X 107°)
(Fig. 7f,g), thus confirming their synergistic interaction. Intriguingly,
although ectopic HNF1A expression was not effective ininducing statis-
tically significant transdifferentiationin vitro, its effectin vivo was sta-
tistically significant, suggesting that MRs inferred from patient-derived
samples may be better suited to in vivo thanin vitro validation.

Discussion

Parsing molecular states from bulk PDA expression data is challeng-
ing because of tumor heterogeneity and cohort variability. However,
consistent patterns have emerged, including well-differentiated versus
poorly differentiated tumors, informing clinical practice. Single-cell
analyses can improve assessment of intratumoral heterogeneity and
reveal cellular contributions to progression and resistance. However,
despite single-cell data availability, PDA epithelial characterization
has mostly relied on bulk-derived signatures. Indeed, two challenges
remain: gene dropout fromlow read depth per cell, and limited insight
into causal drivers and non-oncogene dependencies.

We address both of these challenges using GRN analysis, iden-
tifying proteins maintaining six molecularly distinct tumor states,
and confirming state-specific non-oncogene dependencies through
CRISPR screens. Although effective protein markers were identified
for two of the three main lineage states—GLS and MOS—a limitation
of this study is the lack of validated PLS markers. This shortcoming is
mitigated by spatial transcriptomics data, identifying PLS cells with
distinct morphological characteristics.

The MR proteinsidentified by our work constitute aset of testable
predictions for maintaining cell state identity and viability, and their
ectopic expression validated them as PDA plasticity determinants.
Functional screening confirmed that GLS and MOS MRs often contrib-
ute to cell state viability, providing a therapeutic roadmap targeting
PDA heterogeneity.

Withineach of the three mainlineages, we identified two substates
that were distinguished by their relative RAS/MAPK activity levels;
this observation was striking, given the near-universal presence of
activating KRAS mutations in PDA. Yet, consistent with this finding,
most malignant epithelial cells express low to undetectable p-ERK
by immunohistochemistry, also consistent with the fact that mutant
KRAS s ligand-dependent on signaling from upstream receptor tyros-
ine kinases such as EGFR*. Therefore, reduced exposure to growth
factors, nutrients and oxygen probably limits in vivo proliferation,
in contrast to in vitro conditions, during which PDA cells divide daily
under nutrient-rich and oxygen-rich conditions. Our study suggests
thatthe M* versus M~ dichotomy may reflect such nutrient-dependent
proliferative heterogeneity. Indeed, consistent with this hypothesis,
M~ cells dominate human PDA tumorsin vivo, while M* cells dominate
in culture.

Consistently, RAF/MEK/ERK inhibitors and growth factor
withdrawal shift cells from M* to M, despite nutrient availability.
Nevertheless, the M~ state is not long-term quiescent, as shown by
barcode-based fate mapping and cell cycle analysis. Indeed, RAS/
MAPK activity may toggle during proliferative cycles in a metabolic
context-dependent fashion.

MAPK state divergence between patients and in vitro has pro-
found implications for the development of effective therapies. Most
drugscreens use cultured cells, potentially biasing toward drugs that
effectively target only a minority of malignant cells in vivo, suggest-
ing that pushing cells into the M™ state may prove more informative.
Additionally, our findings suggest that drugs depleting only one or two
lineages may produce rapid non-genetic adaptation. Indeed, leverag-
ing cell state MRs may facilitate identification of multi-drug regimens
impacting all malignant cell states**. Identification of cell states and

Fig.7|Lineage reprogramming of MOS-enriched cells. a, Heatmap showing
activity of top GLS and MOS MRs in the KP4 (MOS-enriched) cell line following
ectopic expression (+tM2rtTA) of the top eight GLS MRs (n = 8) from both bulk
and ssingle-cell analyses. These assays were done with three biological replicates.
As areference, to better visually assess transdifferentiation, the first and last
columns represent the activity of the top-ranked bulk-MOS and bulk-GLS MRs,
respectively, in KP4 (MOS-enriched) and HPAFIl and PATU8988S (GLS-enriched)
cells. b, GSEA plot showing the enrichment of the top 50 GLS (red) and top 50
MOS (blue) MRs in proteins differentially activated following ectopic OVOL2
expression in KP4 cells. P value and NES were assessed by two-sided GSEA with
1,000 permutations. ¢, GSEA plot showing the enrichment of the 200 most
overexpressed (yellow) and underexpressed (purple) genes following ectopic
OVOL2 expression in KP4 cells in genes differentially expressed in GLS- versus
MOS-enriched cell lines (P value and NES assessed by two-sided GSEA with 1,000
permutations). d, Western blot showing inhibition of mesenchymal markers
(ZEB1and vimentin) and expression of epithelial markers (E-cadherin) following
ectopic OVOL2-3xFlag expression in KP4 cells compared to ectopic expression
ofthe negative control (mCherry). Western blots were conducted with three
biological replicates. e, Bar plot showing the fraction of reprogrammed cells
following ectopic expression of the top eight GLS MRs and their combinations

in KP4 single cells. P values were assessed using Fisher’s exact test, comparing
the number of statistically significant GLS cells (false discovery rate (FDR)

of <0.05) following ectopic expression of individual lineage MRs and their
combination (MR set) in KP4 cells, against negative controls expressing mCherry
(xM2rtTA). f, GSEA plots showing the in vivo reprogramming of aMOS-like
tumor into a GLS-like tumor. The red and blue bars (gene set) represent the MRs
differentially activated—increased (red) and decreased (blue), respectively—in
aKP4 (MOS-enriched) xenograft following overexpression of GLS MRs (OVOL2,
HNF1A and the OVOL2-HNF1A combination). The reference signature represents
the lineage-morphogenic protein activity signature inferred from patients
(ICGC-TCGA signature). P value and NES were estimated by GSEA two-sided,
with1,000 permutations. MRs of PDX tumor cells were computed using
metaVIPER by comparing gene expression profiles of the tumor cells derived
from mice injected with KP4 cells overexpressing GLS MRs versus tumor cells
derived from mice injected with KP4 control cells (mCherry). g, Representative
immunohistochemistry of vimentin (VIM), ZEB1 and E-cadherin (E-CAD) markers
inxenograft tumors derived from KP4 cells transduced with control, OVOL2,
HNF1A or OVOL2 + HNF1A (Combo) constructs and collected 14 days post
injection. Scale bars, 20 pm.
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associated mechanistic determinants conserved across virtually all
PDA tumors suggests that tumor states are ‘quantized’ into only a few
stable states, rather thana continuum. Such a ‘quantum cancer biology’
paradigm suggests combination therapies targeting all six PDA states
could effectively address plasticity across virtually all patients, negat-
ing the need to develop complex and expensive personalized therapies.
Two alternative strategies may be possible: combining drugs target-
ing complementary states; or reprogramming treatment-insensitive
states into sensitive ones, thus leveraging, for instance, the new class
of mutant KRAS inhibitors. Both approaches could rely on sequential
rather than co-occurring administration, thus limiting the potential
toxicity of drug combinations.

Online content

Any methods, additional references, Nature Portfolio reporting sum-
maries, source data, extended data, supplementary information,
acknowledgements, peer review information; details of author contri-
butions and competinginterests; and statements of dataand code avail-
ability are available at https://doi.org/10.1038/s41588-026-02714-8.

References

1. Rahib, L. et al. Projecting cancer incidence and deaths to 2030:
the unexpected burden of thyroid, liver, and pancreas cancers in
the United States. Cancer Res. 74, 2913-2921 (2014).

2. Neftel, C. et al. An integrative model of cellular states, plasticity,
and genetics for glioblastoma. Cell 178, 835-849.e21 (2019).

3. Elyada, E. et al. Cross-species single-cell analysis of
pancreatic ductal adenocarcinoma reveals antigen-presenting
cancer-associated fibroblasts. Cancer Discov. 9, 1102-1123 (2019).

4. Collisson, E. A. et al. Subtypes of pancreatic ductal
adenocarcinoma and their differing responses to therapy. Nat.
Med. 17, 500-503 (2011).

5. Moffitt, R. A. et al. Virtual microdissection identifies distinct
tumor- and stroma-specific subtypes of pancreatic ductal
adenocarcinoma. Nat. Genet. 47,1168-1178 (2015).

6. Bailey, P. et al. Genomic analyses identify molecular subtypes of
pancreatic cancer. Nature 531, 47-52 (2016).

7. Cancer Genome Atlas Research Network. Integrated genomic
characterization of pancreatic ductal adenocarcinoma. Cancer
Cell 32,185-203.e13 (2017).

8. Puleo, F. et al. Stratification of pancreatic ductal adenocarcinomas
based on tumor and microenvironment features. Gastroenterology
155, 1999-2013.e3 (2018).

9. Maurer, C. et al. Experimental microdissection enables functional
harmonisation of pancreatic cancer subtypes. Gut 68, 1034-1043
(2019).

10. Rashid, N. U. et al. Purity independent subtyping of tumors (PurlST),
a clinically robust, single-sample classifier for tumor subtyping in
pancreatic cancer. Clin. Cancer Res. 26, 82-92 (2020).

1. Carstens, J. L. et al. Stabilized epithelial phenotype of cancer
cells in primary tumors leads to increased colonization of liver
metastasis in pancreatic cancer. Cell Rep. 35, 108990 (2021).

12. lJiang, Z. et al. Tff2 defines transit-amplifying pancreatic acinar
progenitors that lack regenerative potential and are protective
against Kras-driven carcinogenesis. Cell Stem Cell 30, 1091-1109.
e7(2023).

13. Raghavan, S. et al. Microenvironment drives cell state, plasticity,
and drug response in pancreatic cancer. Cell 184, 6119-6137.e26
(2021).

14. Chan-Seng-Yue, M. et al. Transcription phenotypes of pancreatic
cancer are driven by genomic events during tumor evolution. Nat.
Genet. 52, 231-240 (2020).

15. Peng, J. et al. Single-cell RNA-seq highlights intra-tumoral
heterogeneity and malignant progression in pancreatic ductal
adenocarcinoma. Cell Res. 29, 725-738 (2019).

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Ligorio, M. et al. Stromal microenvironment shapes the intratumoral
architecture of pancreatic cancer. Cell 178, 160-175.e27 (2019).
Williams, H. L. et al. Spatially resolved single-cell assessment

of pancreatic cancer expression subtypes reveals co-expressor
phenotypes and extensive intratumoral heterogeneity. Cancer
Res. 83, 441-455 (2023).

Hwang, W. L. et al. Single-nucleus and spatial transcriptome
profiling of pancreatic cancer identifies multicellular dynamics
associated with neoadjuvant treatment. Nat. Genet. 54, 1178-1191
(2022).

Obradovic, A. et al. Single-cell protein activity analysis identifies
recurrence-associated renal tumor macrophages. Cell 184,
2988-3005.e16 (2021).

Paull, E. O. et al. A modular master regulator landscape controls
cancer transcriptional identity. Cell 184, 334-351(2021).
Rajbhandari, P. et al. Cross-cohort analysis identifies a TEAD4-
MYCN positive feedback loop as the core regulatory element

of high-risk neuroblastoma. Cancer Discov. 8, 582-599

(2018).

Aytes, A. et al. Cross-species regulatory network analysis
identifies a synergistic interaction between FOXM1 and CENPF
that drives prostate cancer malignancy. Cancer Cell 25, 638-651
(2014).

Carro, M. S. et al. The transcriptional network for mesenchymal
transformation of brain tumours. Nature 463, 318-325 (2010).
Mundi, P. S. et al. A transcriptome-based precision oncology
platform for patient-therapy alignment in a diverse set of treatment-
resistant malignancies. Cancer Discov. 13, 1386-1407 (2023).
Basso, K. et al. Reverse engineering of regulatory networks in
human B cells. Nat. Genet. 37, 382-390 (2005).

Alvarez, M. J. et al. Functional characterization of somatic
mutations in cancer using network-based inference of protein
activity. Nat. Genet. 48, 838-847 (2016).

Laise, P. et al. A model for network-based identification and
pharmacological targeting of aberrant, replication-permissive
transcriptional programs induced by viral infection. Commun.
Biol. 5, 714 (2022).

Alvarez, M. J. et al. A precision oncology approach to the
pharmacological targeting of mechanistic dependencies in
neuroendocrine tumors. Nat. Genet. 50, 979-989 (2018).

Ding, H. et al. Quantitative assessment of protein activity in
orphan tissues and single cells using the metaVIPER algorithm.
Nat. Commun. 9, 1471 (2018).

Curiel-Garcia, A. et al. Ras-dependent activation of BMAL2
regulates hypoxic metabolism in pancreatic cancer. Preprint at
bioRxiv https://doi.org/10.1101/2023.03.19.533333 (2025).

Lin, W. et al. Single-cell transcriptome analysis of tumor and
stromal compartments of pancreatic ductal adenocarcinoma
primary tumors and metastatic lesions. Genome Med. 12,

80 (2020).

Steele, N. G. et al. Multimodal mapping of the tumor and
peripheral blood immune landscape in human pancreatic cancer.
Nat. Cancer 1, 1097-1112 (2020).

Stuart, T. et al. Comprehensive integration of single-cell data. Cell
177,1888-1902.e21(2019).

Rousseeuw, P. J. Silhouettes: a graphical aid to the interpretation
and validation of cluster analysis. J. Comput. Appl. Math. 20,
53-65 (1987).

Qiu, X. et al. Single-cell mMRNA quantification and differential
analysis with Census. Nat. Methods 14, 309-315 (2017).

Yuan, P. et al. KRAS/NF-kB/YY1/miR-489 signaling axis controls
pancreatic cancer metastasis. Cancer Res. 77, 100-111 (2017).
Lin, C. C. et al. Dysregulated Kras/YY1/ZNF322A/Shh
transcriptional axis enhances neo-angiogenesis to promote lung
cancer progression. Theranostics 10, 10001-10015 (2020).

Nature Genetics


http://www.nature.com/naturegenetics
https://doi.org/10.1038/s41588-026-02714-8
https://doi.org/10.1101/2023.03.19.533333

Article

https://doi.org/10.1038/s41588-026-02714-8

38. Yin, Q. etal. YB-1as an oncoprotein: functions, regulation, post-

translational modifications, and targeted therapy. Cells 11,1217 (2022).

39. Sullivan, M. R. et al. Quantification of microenvironmental
metabolites in murine cancers reveals determinants of tumor
nutrient availability. eLife 8, 44235 (2019).

40. Kapoor, A. et al. Yap1 activation enables bypass of oncogenic kras
addiction in pancreatic cancer. Cell 158, 185-197 (2014).

41. Stouffer, S. A., Suchman, E. A., DeVinney, L. C., Star, S. A. &
Williams, R. M. Jr. The American soldier: Adjustment during Army
life (Princeton Univ. Press, 1949).

42. Chen, E. Y. etal. Enrichr: interactive and collaborative HTML5 gene
list enrichment analysis tool. BMC Bioinformatics 14, 128 (2013).

43. Lachmann, A. & Ma‘ayan, A. KEA: kinase enrichment analysis.
Bioinformatics 25, 684-686 (2009).

44. Hart, T. et al. Evaluation and design of genome-wide CRISPR/
SpCas9 knockout screens. G3 (Bethesda) 7, 2719-2727 (2017).

45, Palin, K. et al. Contribution of allelic imbalance to colorectal
cancer. Nat. Commun. 9, 3664 (2018).

46. Lonsdale, J. et al. The Genotype-Tissue Expression (GTEX) project.
Nat. Genet. 45, 580-585 (2013).

47. Richart, L. et al. BPTF is required for c-MYC transcriptional activity
and in vivo tumorigenesis. Nat. Commun. 7,10153 (2016).

48. Hockemeyer, D. et al. A drug-inducible system for direct
reprogramming of human somatic cells to pluripotency. Cell
Stem Cell 3, 346-353 (2008).

49. Califano, A. & Alvarez, M. J. The recurrent architecture of tumour
initiation, progression and drug sensitivity. Nat. Rev. Cancer 17,
116-130 (2017).

50. Hong, T. et al. An Ovol2-Zeb1 mutual inhibitory circuit governs
bidirectional and multi-step transition between epithelial and
mesenchymal states. PLoS Comput. Biol. 11, 1004569 (2015).

51. Zeisberg, M. & Neilson, E. G. Biomarkers for epithelial-mesenchymal
transitions. J. Clin. Invest. 119, 1429-1437 (20009).

52. Son, J. et al. BACH2 inhibition reverses beta cell failure in type 2
diabetes models. J. Clin. Invest. 131, €153876 (2021).

53. Boguski, M. S. & McCormick, F. Proteins regulating Ras and its
relatives. Nature 366, 643-654 (1993).

54. Fernandez, E. C. et al. Systematic design of combination therapy
by targeting master regulators of coexisting diffuse midline
glioma cell states. Nat. Genet. 58, 1112-1125 (2026).

Publisher’s note Springer Nature remains neutral with
regard to jurisdictional claims in published maps and institutional
affiliations.

Open Access This article is licensed under a Creative Commons
Attribution-NonCommercial-NoDerivatives 4.0 International License,
which permits any non-commercial use, sharing, distribution and
reproduction in any medium or format, as long as you give appropriate
credit to the original author(s) and the source, provide a link to the
Creative Commons licence, and indicate if you modified the licensed
material. You do not have permission under this licence to share
adapted material derived from this article or parts of it. The images

or other third party material in this article are included in the article’s
Creative Commons licence, unless indicated otherwise in a credit

line to the material. If material is not included in the article’s Creative
Commons licence and your intended use is not permitted by statutory
regulation or exceeds the permitted use, you will need to obtain
permission directly from the copyright holder. To view a copy of this
licence, visit http://creativecommons.org/licenses/by-nc-nd/4.0/.

© The Author(s) 2026

Pasquale Laise ® 28, Mikko Turunen"®, Alvaro Curiel-Garcia® ***'®, Lorenzo Tomassoni'? H. Carlo Maurer®, Ela Elyada’?,
Bernhard Schmierer ®°, Jeremy Worley', Jordan Kesner®', Xiangtian Tan', Ester Calvo Fernandez', Yuanqging Xue',
Yining Chen', Kelly Wong', Urszula N. Wasko®, Somnath Tagore ®", Alexander L. E. Wang®', Sabrina Ge ® ",

Alina C. luga®, Aaron T. Griffin®", Winston Wong**, Gulam A. Manji ® ***3, Mariano J. Alvarez'?, Faiyaz Notta'®"",

David A. Tuveson ® ’8, Kenneth P. Olive ® 345

& Andrea Califano ® 5151617

'Department of Systems Biology, Columbia University, New York, NY, USA. 2DarwinHealth Inc., New York, NY, USA. ®Division of Digestive and Liver
Diseases, Department of Medicine, Vagelos College of Physicians and Surgeons, Columbia University, New York, NY, USA. *Department of Medicine,
Vagelos College of Physicians and Surgeons, Columbia University, New York, NY, USA. ®Herbert Irving Comprehensive Cancer Center, Columbia
University, New York, NY, USA. éKlinikum rechts der Isar, Il. Medizinische Klinik, Technische Universitat Miinchen, Munich, Germany. ’Cold Spring
Harbor Laboratory, Cold Spring Harbor, NY, USA. 8Lustgarten Foundation Pancreatic Cancer Research Laboratory, Cold Spring Harbor, NY, USA.
9ScilLifeLab and Department of Medical Biochemistry and Biophysics, Karolinska Institutet, Biomedicum Solnavégen 9, Stockholm, Sweden. "°Princess
Margaret Cancer Centre, Toronto, Ontario, Canada. "Department of Medical Biophysics, University of Toronto, Toronto, Ontario, Canada. ?Department
of Pathology and Laboratory Medicine, University of North Carolina at Chapel Hill, Chapel Hill, NC, USA. ®Division of Hematology and Oncology,
Columbia University Irving Medical Center and New York Presbyterian Hospital Herbert Irving Pavilion, New York, NY, USA. “PanCuRx Translational
Research Initiative, Ontario Institute for Cancer Research, Toronto, Ontario, Canada. ®Biohub, New York, NY, USA. ®Department of Biomedical
Informatics, Vagelos College of Physicians and Surgeons, Columbia University, New York, NY, USA. "Department of Biochemistry and Molecular
Biophysics, Columbia University, New York, NY, USA. ®These authors contributed equally: Pasquale Laise, Mikko Turunen, Alvaro Curiel-Garcia.

e-mail: kenolive@columbia.edu; ac2248@cumc.columbia.edu

Nature Genetics


http://www.nature.com/naturegenetics
http://creativecommons.org/licenses/by-nc-nd/4.0/
mailto:kenolive@columbia.edu
mailto:ac2248@cumc.columbia.edu
http://orcid.org/0000-0003-1469-4704
http://orcid.org/0000-0001-6249-3267
http://orcid.org/0000-0002-9082-7022
http://orcid.org/0000-0003-1330-1980
http://orcid.org/0000-0001-9603-1263
http://orcid.org/0000-0003-2829-7398
http://orcid.org/0000-0002-0242-753X
http://orcid.org/0000-0002-8027-0822
http://orcid.org/0009-0000-7459-6036
http://orcid.org/0000-0002-8017-2712
http://orcid.org/0000-0002-3392-8994
http://orcid.org/0000-0003-4742-3679

Article

https://doi.org/10.1038/s41588-026-02714-8

Methods

Experimental procedures and ageneral overview of the computational
methods are described below, while comprehensive technical details,
including computational analyses and experimental protocols, are
providedinthe Supplementary Methods. Allhuman subject researchin
this study was approved by the Columbia University Institutional Review
Board and performed under either protocol AAAS6152 or AAAR4172.
Protocol AAAS6152is further linked to two tissue collection and bank-
ing protocols: AAAB2667 and AAALS5871. For the LCM-RNA-seq cohort
used to generate the CUMC-E PDA regulatory network in Fig. 3, all
samples from the 232 human patientsin this cohort (representing 200
PDA tumors and 32 precursor lesion samples) were covered by a Waiver
of Consent granted by the Columbia University Institutional Review
Board in association with protocol AAAB2667. Of these, samples col-
lected from 228 patients were collected before the National Institutes of
Health (NIH) Genomic Data Sharing (GDS) policy deadline of 25January
2015. Two additional samples were collected after this deadline from
patients who did not provide prospective research consent and are now
deceased. Samples from the final two patients were collected after this
deadline from patients who additionally provided prospective, written
informed consentunder protocol AAALS5871. For the spatial transcrip-
tomics experiment, all eight subjects provided prospective, written
informed consent for research under protocol AAAS6152 through alink-
agetothe Columbia University Biobank (protocol AAS7370). PDXs were
generated under Institutional Review Board protocol AAAR4172. Animal
studies were performed under Columbia University IACUC protocol
AC-AABS3610. Tumorsimplanted orthotopically inthe pancreas were
dissected and subjected to RNA sequencing. The IACUC protocol sets
ethical limitations based on a physical and behavioral scoring system.
Allanimal experiments adhered to the ethical limitation scoring system.

Single-cell analysis

To select a dataset for initial discovery experiments, we examined
five scRNA-seq datasets>'*">*"*? and one snRNA-seq dataset'®. Each
dataset was analyzed independently to avoid technical batch effects.
The snRNA-seq dataset was excluded because of its technical limita-
tions, as it only assessed mRNA within the nucleus, limiting its abil-
ity to capture the full transcriptomic profile of the cells. Single-cell
analysis was performed on the malignant cells only (Supplemen-
tary Methods). First, we transformed gene expression profiles into
protein activity profiles using metaVIPER?, integrating four PDA
bulk networks and one PDA single-cell network. All networks were
inferred from PDA samples by ARACNe***** (Supplementary Meth-
ods). Then we performed principal component analysis and calculated
the CPVE for each dataset, with a higher CPVE indicating a greater
proportion of variance captured by the first principal components
(Extended DataFig.1e). We also evaluated the entropy of each dataset
(Extended Data Fig. 1f). Elevated entropy suggests random or less
structured (that is, noisy) data, while a low entropy indicates lower
information retained (Extended Data Fig. 1f). The most informative
datasetis characterized by ahigh CPVE and moderate entropy, reflect-
ingaclearandstructured signal captured effectively by principal com-
ponentanalysis. From the Elyada dataset, we retained 1,856 malignant
cells for the initial discovery phase. Cluster analysis was performed
using the Louvain algorithm implemented in the Seurat package®;
pseudotrajectory was inferred by the Monocle algorithm®. Both
cluster analysis and pseudotrajectory inference were applied to the
protein activity profiles of these cells, resulting in the identification
of six cell states. Cross-cohort consistency of the signatures identified
in the Elyada dataset was assessed in malignant cells from five addi-
tional independent PDA human cohorts, including the CSY-scSet",
Peng dataset”, Lin dataset’, Steele dataset®, Hwang dataset’®, seven
PDA cell lines (CAPAN1, HPAFII, Hs766T, KP4, MIAPACA2, PANC0403,
PATU8988S) and a PDA PDX model. Reproducibility was measured by
evaluating the conservation of the signatures inferred in the Elyada

datasetin each malignantcell, through enrichmentanalysis using the
aREA algorithm?®%,

Drug perturbation assays

A pooled library and transcriptome sequencing (PLATE-seq) experi-
ment was performed in collaboration with Columbia University’s
Genome Center. Pancland Aspcl pancreatic cancer cells were cultured
in white 96-well tissue culture-treated plates at optimized density, in
100 pl of DMEM media supplemented with 10% FBS and 1% penicil-
lin-streptomycin. After 24 hofincubation, the cells were treated with
the following drugs: RAF inhibitors sorafenib, dabrafenib, RAF709,
PLX8394 and GDC-0879; MEK inhibitors trametinib, cobimetinib, bini-
metinib, selumetinib and rafametinib; and ERK inhibitors SCH772984,
ulixertinib, AZD0364 and ravoxertinib. Each drug was dosed at the
concentration at which the cellswere 80% viable after 48 h of treatment.
After 24 h of treatment, the medium was replaced with 100 ml of FBS
supplemented with 10% DMSO, and the plates were frozen at -80 °C
before performing PLATE-seq. A detailed protocol for preparation of
the automated PLATE-seq experiment has been previously described™.
The PLATE-seq FASTQ files were pseudo-aligned to the GRCh38 human
transcriptome (MRNA and ncRNA), and gene expression was quantified
using Kallisto (v.0.44.0)%, the tximport package® and the biomaRt
package®’. The ShortRead package® was used to assess the quality
of sequencing data for each sample. The z-score method was used to
generate differential gene expression signatures of each drug-treated
sample with respect to the DMSO-treated samples. Protein activity
profiles were computed using metaVIPER.

10x Genomics Xenium data

Eight fresh-frozen OCT-embedded tissue blocks of untreated sam-
ples from patients with pancreatic cancer were obtained from the
Molecular Pathology Shared Resource at Columbia University. Tissue
sections of 5 umwere sectioned and mounted onto Xenium slides (10x
Genomics) and processed following the manufacturer’sinstructions.
Imaging-based spatial transcriptomic profiling was performed follow-
ing the manufacturer’s standard workflow. To identify PDA malignant
cell states, in addition to the Xenium Human Multi-Tissue and Cancer
Gene Expression panel (n =377 genes), we generated a custom panel
of100 genes predictive of the three PDLs and the MAPK-high cell state.
Specifically, we selected 20 genes for each of the three PDLs and 20
genes predictive of MAPK pathway activation. An additional set of 20
stroma-related genes was included as anegative control. The Xenium
analyzer performed iterative rounds of hybridization, washing and
imaging to decode the spatial location and identity of each mRNA mol-
ecule. Rawimage data generated by the Xenium analyzer was processed
using the Xenium Onboard Analysis package (10x Genomics). The
Xenium onboard analysis processes raw instrument images by first seg-
menting cell nuclei using DAPI stain, then decoding fluorescent probes
to build a precise 3D map of individual RNA transcripts, and finally
uses these transcript locations to refine the cell boundaries before
generating the final data outputs. For cell type annotation, we used a
previously published scRNA-seq dataset” as a reference. We generated
cell type signatures from the authors” annotation by computing cell
type centroids on normalized data. These signatures were then used
for initial cell type annotation. Following initial cell type annotation,
all cells identified as malignant were re-analyzed using enrichment
analysis for the PDL-predictive and MAPK-predictive gene sets.

LCM dataset (CUMC-E)

Freshly frozen tissue samples were obtained from patients who
underwent surgical resection at the Pancreas Center at Columbia
University Medical Center as previously described’. Before surgery,
all patients had given surgical informed consent, whichwas approved
by theinstitutional review board. Immediately after surgical removal,
the specimens were cryopreserved, sectioned and microscopically
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evaluated by the Columbia University Tumor Bank (IRB AAAB2667).
Suitable samples were transferred into OCT medium (Tissue Tek) and
snap-frozenina?2-methylbutanedryiceslurry. The tissue blocks were
stored at -80 °C for later processing. H&E-stained sections of frozen
PDA samples from the Tumor Bank were initially screened to confirm
diagnosis, and overall sample RNA quality was assessed by the Pancreas
Center-supported Next Generation Tumor Banking program using gel
electrophoresis, with samples exhibiting high RNA quality used for sub-
sequent analyses, including LCM, RNA-seq and gene expression quan-
tification. LCM-RNA-seqwas performed as previously described”*.In
brief, cryosections of OCT-embedded tissue blocks were transferred
to PEN membrane glass slides and stained with cresyl violet acetate.
Adjacent sections were H&E-stained for pathology review. LCM was per-
formed on a PALM MicroBeam microscope (Zeiss), collecting at least
1,000 cells per compartment. RNA was extracted, and libraries were
prepared using the Ovation RNA-seq System V2 kit (NUGEN). Libraries
were sequenced toadepth of 30 million,100 bp, single-end readsonan
Illumina HiSeq2000 platform. Computational analyses of the RNA-seq
data for this dataset are described in the Supplementary Methods.

Single-cell lineage tracing

We modified the lentiviral vector also used in our TF overexpression
assays (modified Tet-O-FUW EGFP-puro; Addgene, 30130) by using
mCherry instead of EGFP, and cloned a unique molecular identifier
(UMI-barcode; UMI-BC), which consists of a random 28-mer, 200 bp
upstream of the lentiviral 3’ long terminal repeat region. This way, the
UMI-BCsite will be polyadenylated, and the barcode canbe specifically
amplified at the end of scRNA-seq library preps. In total, we cloned
a plasmid library that contains approximately six million distinct
UMI-BCs (Supplementary Table 24). The basic principle for lineage
tracing experiments was similar to that described in previous work®.
Inbrief, the UMI-BC-containing lentiviral constructs were transduced
into KP4, PATU8988S and Hs766T cell lines (to approximately 15-30
million cells) with a MOI of <0.1, followed by puromycin selection.
After allthe non-transduced cells were dead, we seeded 8,000 cells per
well, followed by incubation, which lasted approximately one to two
population doublings (daughter cells were created for each UMI-BC-
containing cell). At this point, we performed the first Chromium run
(T,) sothat50% of the cells were used for this initial time point run, and
the remaining 50% of the cells were cultured further for the second
time point (7;). The T, Chromium run was performed approximately
ten population doublings later. In addition, we conducted a lineage
tracing assay for the KP4 cell line to compare the effects of treatment
with100 nM trametinib versus DMSO 24 h before the assay endpoint.
During the10x Chromium library preparations, we specifically ampli-
fied the UMI-BC-containing cDNA, similarly to that described in the
section pertainingto the pooled TF overexpression assay (refer to Sup-
plementary Methods for further details) using ORF_BC_amplif _oligo_F
and ORF_BC_amplif_R-primers, and we spiked the productin the final
NGSlibrary at10% total amounts. For both time points and all cell lines,
the entire pool of UMI-BCs was processed using UMI-tools®® to collapse
clusters of UMI-BCs with fewer than four mismatches. Through this
procedure, areferencelist of all detected UMI-BCs was generated, and
itallowed us toidentify all the cells associated with one unique UMI-BC.
Single-cell sequencing data of the PATU8988S, KP4 and Hs766T cell
lines were processed using the Cell Ranger pipeline (v.3.0.2) from10x
Genomics (https://www.10xgenomics.com). FASTQ files were aligned
using the human genome as areference (v.GRCh38-2020-A). To avoid
differences in sequencing depth across cells sequenced in different
runs, which could significantly affect gene detection, the UMI counts of
PATU8988S, KP4 and the other seven PDA cell lines were downsampled
to make the probability distributions of the number of UMIs per cell
comparableacross different experiments. Single-cell gene expression
profiles generated from PATU8988S and KP4 cell lines were normal-
ized to log(counts per million) and subsequently transformed into

gene expression signatures using the gene expression centroid of the
seven PDA cell lines (as detailed in the single-cell analysis section and
Supplementary Methods) as a reference (z-score transformation).
Gene expression signatures were transformed into protein activity
signatures using metaVIPER. For the trametinib-induced lineage
tracing experiment in KP4 cells, we computed differential protein
activity by comparing cells sharing the same barcode across the two
time points (early and late) in both trametinib-treated and control
(DMSO) conditions.

CRISPRKO and CRISPRi screening

sgRNAs containing lentiviruses were transduced into Cas9/
dCas9-expressing PDA cell lines in duplicates (in the presence of
8 pg ml™ polybrene), at an estimated MOI of 0.2 to 0.3. After 24 h, the
lentivirus-containing mediawas removed, cells were washed with PBS
and puromycin-containing media (2 pg ml™) was added to the cells
for 48-72 h until all control cells (not virus-infected) were dead. Half
of the cells were collected at this time point (day 0) and sequenced to
assess SgRNA representation baseline. Cells were then maintained at
>1,500 cells per guide throughout the screens (see Supplementary
Methods for more details) and finally collected at 33 days (day 33)
post-puromycinselection, followed by sgRNA amplicon-seqto assess
gene essentiality. FASTQ files were analyzed with MAGeCK (v.0.5.6)%,
using RRA and total read count normalization, with default settings.
Eachreplicate was analyzed independently by comparing the relative
abundance of the gRNAs at day 33 against day 0. CRISPR KO and CRIS-
PRiessentiality signatures for each replicate were computed by trans-
formingthe Pvalue toaz-score (thesignwasinferred fromfold change).
GLSand MOS essentiality signatures were computed by integrating the
essentiality z-scores of the three GLS-enriched and three MOS-enriched
cell lines, using Stouffer’'s method*. Finally, a differential GLS versus
MOS essentiality signature was computed by comparing essentiality
in MOS- versus GLS-enriched cells. To define a subtype-independent
essentiality signature, we integrated the essentiality signatures as
assessed by CRISPR KO across all cell lines, independent of cell state,
using Stouffer’s z-score method™.

TF overexpression assay (PLATE-seq)

Full-length ORF clones for the top eight GLS MRs from bulk-profile
analysis were ordered from ClonelD (Harvard Medical School) and
cloned into a modified Tet-O-FUW lentiviral expression vector
(Addgene, 30130), which included the puromycin resistance gene.
mCherry and EGFP ORFs were used as negative controls in the assay.
All clones were sequence-verified. For each ORF, we introduced a
unique 20 bp barcode sequence located 200 bp upstream of the
lentiviral 3’ long terminal repeat region, as previously reported®®
(Supplementary Table 24). This produces a polyadenylated tran-
script, which contains the barcode proximal to its 3’ end. All viruses
were produced, and viral titers were measured individually for each
virus. ORFs containing lentivirus were transduced individually into
KP4 morphogenic cell lines at an MOI of 2 in triplicate (six-well for-
mat in the presence of polybrene). In a second triplicate set, indi-
vidual lentiviral ORFs were co-transduced with M2rtTA (FUW-M2rtTA;
Addgene, 20342), atetracycline-inducible transcriptional amplifier,
allowing monitoring of MR overexpression at higher and lower lev-
els*s, At 24 h following viral transduction, media was changed, and
puromycin (2.5 pug m1™?) and doxycycline (0.6 pg ml™) were added to
the cells, followed by a 5 day incubation period before total RNA was
collected by the Direct-zol RNA MiniPrep Plus kit (Zymo Research).
Then, 69 RNA-seq profiles, corresponding to 23 different conditions
in triplicate, were generated by PLATE-seq*’ using 100 ng of total
RNA as a template in each well. After all the overexpression assays
were completed, we performed ORF construct verifications with
Oxford Nanopore NGS, which revealed that the FOXA3 and ESRRA
constructs had gene duplications, which were not seen with Sanger
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sequencing. We do not expect that these gene duplications would
have any effects on the final results. Single-end PLATE-seq reads were
pseudo-aligned to the GRCh38 transcriptome (mRNA and ncRNA)
and quantified usingKallisto (v.0.44.0)°°, with sequence-specific bias
correction. Transcript-level counts were aggregated by Entrez IDs and
compared between unperturbed GLS-enriched cells (PATU8988S and
HPAFII) and unperturbed MOS-enriched cells (KP4). The correspond-
ing gene expression signature was transformed into a protein activity
signature and compared to the GLS-MOS protein activity signature
(TCGA-ICGC signature) inferred from patient-derived profiles, to
ensure conservation of protein activity signatures. In brief, this was
performed by first computing a differential gene expression signa-
ture between unperturbed GLS and MOS-enriched cell lines using
Student’s t-test, as implemented in the VIPER package®, on the nor-
malized gene expression profiles. Then, the metaVIPER approach
was used to transform this differential gene expression signature
into a protein activity signature. Finally, the conservation between
this protein activity signature (inferred by comparing unperturbed
GLS versus MOS-enriched cell lines) and the GLS-MOS protein activ-
ity signature computed from patient-derived samples was assessed
by a two-sided aREA test*. Specifically, this was done by assessing
the conservation of the 50 most differentially activated and 50 most
differentially inactivated proteins of the TCGA-ICGC signature in the
protein activity signature inferred from the cell lines. This signature
was then used to assess reprogramming by enrichment analysis (see
Supplementary Methods).

Pooled TF overexpression assay (ScCRNA-seq)

The same barcoded constructs described in the PLATE-seq overex-
pression method section, representing the top eight GLS MR pro-
teins from bulk-profile analysis (and mCherry as a negative control),
were used in the single-cell overexpression assays. ORF viruses were
pooled into two viral pools, such that on average, two to three ORFs
were randomly transduced into every single cell (MOI = 0.288 for
each virus). The M2rtTA construct was added to the second pool
to increase the transcriptional output of the ORFs. KP4 cells were
transduced with the two viral pools in a six-well format in the pres-
ence of polybrene. Media was changed 24 h post infection, and puro-
mycin (2.5 pg ml™) and doxycycline (0.6 pg ml™) were added to the
cultures. Cells were incubated for a total of 11 days before trypsini-
zation, addition of MultiSeq barcodes® and 10x Chromium library
preparation and sequencing. Non-transduced (control) KP4, HPAFII
and PATUS8988S cells were also included at this stage to represent
the pre-treatment MOS-enriched cell state (KP4), while the average
profile of non-transduced (control) GLS-enriched cell lines (HPAFII
and PATU8988S) was used as a proxy for the desired GLS endpoint
state. All cells (normal KP4, HPAFII, PATU8988S and KP4 transduced
pools, tM2rtTA) were MultiSeq-barcoded and mixed before the Chro-
mium run. After the Chromium run, the cDNA was amplified with 1 pl
of 2.5 uM MultiSeq additive primer added to the cDNA amplification
mastermix. After this step, the material was divided into three portions:
the whole transcriptome, the MultiSeq barcode and the ORF barcode.
The MultiSeqbarcode and ORF barcode portions were amplified with
specific primers (MULTI-seq_TruSeq RPIX & MULTI-seq_Universal I5
for MultiSeq and ORF_BC_amplif_oligo_F and ORF_BC_amplif R for
ORF barcode) and spiked in the final NGS library at 1% and 10% total
amounts, respectively. For the final analysis, the MultiSeq barcode data
were not used (Supplementary Methods). For computational analyses,
see Supplementary Methods.

Mouse strains and orthotopic injections. Imnmunocompromised mice
(4-6 weeks old) were obtained from Jackson Laboratories (007850).
Two and five million human lentivirally transduced PDA cells (KP4 and
HPAFII) were orthotopically injected. For the CRISPR screen, tumor
establishment, subsequent growth and overall health status were

monitored by ultrasound (VEVO 3100, VisualSonics) weekly for 29 days;
the mice were then killed, and genomic DNA was isolated using the
DNeasy Blood and Tissue Kit (Qiagen) according to the manufacturer’s
protocol. For the OVOL2-HNFI1A transdifferentiation experiments,
mice carrying OVOL2, mCherry, HNF1A and both OVOL2 and HNF1A
wereinjected, and single-cellisolation was performed after 14 days as
described in Supplementary Methods.

CRISPRKO library design (in vivo). For in vivo CRISPRKO screening,
we designed the target gene list to include 32 GLS and 61 MOS MRs
identified by both bulk and single-cell analyses. All these genes were
targeted with five sgRNAs per gene. For assay controls, we added six
core-essential genes as strong positive controls, 100 negative inter-
genic controls and five non-targeting controls. For guide designs, we
used CRISPick’”, The candidates’ essential MRs for the in vivo CRISPR
werefirst selected by identifying the most conserved, subtype-specific,
differentially activated proteins between patients and cell lines previ-
ously selected as models for GLS and MOS cell states. This was done
by GSEA. Specifically, we selected the leading edges from the enrich-
ment of the top 200 differentially active proteins of each cell line in
the TCGA-ICGCsignature derived from patients. Next, we performed
another GSEA to identify, among the most conserved differentially
active proteins between patients and cell lines, those that were enriched
in the subtype-specific essential signature, defined by the in vitro
CRISPR KO and CRISPRi screens, in each cell line. Then the most con-
served differentially active proteins, as identified by metaVIPER and
enriched inthe essential genes, defined by thein vitro CRISPR screens,
were selected for the in vivo CRISPR screen. For the MOS lineage, the
highest enrichment was detected in the KP4 essential gene signature.
For the GLS lineage, the highest MR enrichment was detected in HPAFII
essential genes. After transducing the sgRNAs into KP4 and HPAFII
cellsand puromycinselection, cells were injected into sevenimmuno-
compromised mice, and tumor formation was monitored for 29 days,
followed by genomic DNA extraction and NGS of the sgRNAs. Analysis
of CRISPR data, including the identification of the essential signatures,
was performed using Mageck software®, following the same procedure
described for the analysis in vitro screen.

Invivo MR overexpression-mediated transdifferentiation

In vivo overexpression assays were performed similarly to in vitro
overexpression assays. However, only constructs for OVOL2, HNF1A,
mCherry and the OVOL2-HNF1A combination were used invivo. These
viral constructs were transduced into KP4 cells in arrayed fashion
(approximate MOl of 1-2), followed by puromycin selection and pool-
ing the samples togetherin the following ratios based on theirin vitro
growth rate (OVOL2 50%, HNF1A 16.6%, mCherry 16.6% and OVOL2-
HNF1A 16.6%). Pooled cells were then injected into athymic mouse
models (three mice in total); 14 days later, the animals were killed,
followed by scRNA-seq for the pooled samples. Similarly, as with the
pooled in vitro assays, the ORFs for any given cell were identified
using ORF barcodes, which were amplified from the amplified cDNA
by using specific primers for ORF barcodes (same as with in vitro
assays). M2RTTA was not used for in vivo overexpression assays. To
assess MR-mediated transdifferentiation in vivo, we compared the
tumor cells derived from mice injected with perturbed KP4 cell lines
expressing HNF1A, OVOL2 and the combination of OVOL2-HNF1A
against tumor cells derived from the mice injected with KP4 control
cells (mCherry). This was done by comparing the gene expression
centroid of perturbed cells against the gene expression centroid of
control cells, and then applying metaVIPER. MetaVIPER generated
three differential protein activity signatures: one signature for HNF1A
overexpression, one signature for OVOL2 and one for the combination
of OVOL2-HNF1A. These signatures were theninterrogated with MOS
and GLS MR signatures from bulk-profile analysis by two-sided GSEA
to assess reprogramming.
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Statistics and reproducibility
No statistical method was used to predetermine sample size. No data
were excluded from the analyses. The experiments were not rand-
omized. Theinvestigators were not blinded to allocation during experi-
ments and outcome assessment.

Reporting summary
Further information on research design is available in the Nature
Portfolio Reporting Summary linked to this article.

Data availability

Sequence-level data for LCM-RNA-seq samples used to generate the
CUMC regulatory network in Fig. 3 are available in dbGAP (Study ID:
phs004767). This includes samples from the 228 patients collected
before the NIH GDS policy deadline of 25 January 2015 and the two
patients collected after this deadline who additionally provided pro-
spective research consent. To maintain compliance with NIH GDS
policy, sequence-level data are not available for the two deceased
patients covered by the Waiver of Consent whose samples were col-
lected after 25 January 2015. Read count data for samples from all 232
patients are available in GEO (GSE143584). For the spatial transcrip-
tomics experiment, all eight subjects provided prospective, written
informed consent for research under protocol AAAS6152 through
linkage to the Columbia University Biobank (protocol AAS7370).
CRISPRdataand RNA-seq datarelated to cell lines, TF overexpression
assays, single-cell xenograft lineage models and single-cell overexpres-
sionassays are availablein GEO under accession GSE161369. scRNA-seq
profiles from the Elyada dataset are accessible through NCBI dbGaP
(phs001840.v1.pl), while profiles from the Chan-Seng-Yue dataset
are available through the EGA database (EGAD00010001811; sample
IDs: 100070, 91610, 91706, 95092 and 96460). Additional datasets
include bulk RNA-seq of six PDA cell lines (GSE159918), pooled TF
overexpression assay using sSCRNA-seq (GSE159921), single-cell data
froma patient-derived xenograft model of PDA (GSE160977), CRISPR
screening in PDA cell lines (GSE161365), TF overexpression assay in
PDA cell lines using bulk RNA-seq (GSE161368), CRISPRi screening in
PDA cell lines (GSE167157), in vitro drug screening of RAF/MEK/ERK
inhibitorsintwo PDA celllines (GSE252002), scRNA-seq of human PDA
celllines in normal versus serum-free media (GSE266034), single-cell
barcoded lineage tracing in Hs766T (GSE268077), KP4 (GSE268229)
and PATU8988S (GSE268441) PDA cell lines, in vivo ectopic expression
of OVOL2 and HNF1A in PDA (GSE268388), scRNA-seq of seven PDA cell
lines (GSE270117), in vivo pooled CRISPR KO screens in PDA cell lines
(GSE270853), invitro arrayed OVOL2 overexpression in PDA cell lines
using bulk RNA-seq (GSE280160), single-cell barcoded lineage trac-
ingin KP4 PDA cellline pre-trametinib and post-trametinib treatment
(GSE292402), scRNA-seq of human PDA cell lines after trametinib
treatment (GSE310584) and multiome profiles of KP4 cells (GSE312315).
Source data are provided with this paper.

Code availability
No custom code was developed for this study; all software packages
used are listed in the Methods and Supplementary Information.
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Extended Data Fig. 1| See next page for caption.
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Extended DataFig. 1| Selection of malignant cells and single-cell datasets.

a) PCA plot of PDA epithelial single cells from Elyada dataset based on
chromosomal gene expression analysis effectively distinguishes aberrant ploidy
tumor cells (yellow) vs. normal-ploidy cells (purple). b) Differentially expressed
genes between non-transformed (normal) and transformed (cancer) single cells,
as predicted by PCA of chromosomal expression. ¢) Density plot showing genomic
instability scores between predicted PDA cancer cells by PCA on chromosomal
expression compared to non-transformed pancreatic cells (Supplementary
Methods). d) Heatmap showing CNVs and genomic instability, asinferred from the

gene expression profiles of PDA cells compared to non-transformed pancreatic
cells. Red indicates increased expression, blue indicates decreased expression. e)
Cumulative Variance Explained (CPVE) plot. The CPVE plot shows the proportion
of total variance captured as a function of the number of principal components
(PCs). Eachline represents one dataset. f) Barplot showing the entropy (nats)

of each dataset. Dashed line represents the median entropy across all the data
sets. g) Box plots showing the distribution of silhouette scores of individual

cells clustered by their metaVIPER-inferred protein activity profiles and by gene
expression at different resolution values of Louvain algorithm.
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Extended Data Fig. 2| MAPK signaling and cell state conservation across
single-cell datasets. a) Heatmap showing differential expression of MAPK
pathway-associated genes (Biocarta database) across cell states. Expression is
shown as z-scores of pseudobulk profiles, computed by averaging normalized
gene expression (log,(CPM +1)) of individual cells within each cell state
(cluster). b) Heatmap showing differential expression of genes associated with
metabolic pathways (Reactome database) across cell states. ¢) Plot showing
the percentage of M" and M cells across six PDA cell lines after switching from
recommended (control) to serum-free media for 4 h. Cells were profiled by
scRNA-seq, converted to protein activity profiles, and classified asM*or M~ based
on enrichment of an experimentally inferred MAPK protein activity signature.
P-values were calculated using a two-sided Student’s ¢-test on log-transformed
data. d) Plot showing the percentage of M and M~ cells across ten PDA cell lines

after Trametinib treatment relative to DMSO control. Cells were profiled by
scRNA-seq, converted to protein activity profiles, and classified as M* or M~ based
on enrichment of an experimentally inferred MAPK protein activity signature.
P-values were calculated using a two-sided Student’s ¢-test on log-transformed
data. e) Stacked bar chart showing the fraction of PDA cell states in CSY single-cell
dataset, inferred by enrichment analysis of cell state-specific protein activity
signatures (25 most activated and 25 most inactivated) using the two-sided aREA
test. f) Stacked barchart showing the fraction of PDA cell states in Lin dataset.

g) Stacked barchart showing the fraction of PDA cell states in Peng dataset. h)
Stacked barchart showing the fraction of PDA cell states in Hwang dataset. i)
Stacked barchart showing the fraction of PDA cell states in Steele dataset. j)
Stacked barchart showing the fraction of PDA cell states in PDA cell lines. k)
Stacked barchart showing the fraction of PDA cell states ina PDX model.
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Extended Data Fig. 3 | pERK staining and spatial architecture of PDA cell
states. a) Table showing blinded scoring of percent pERK positive epithelial
cellsinaseries of 46 human PDA samples from surgical resections. b) Example

of absent pERK staining in malignant epithelia (*) despite positive stromal cells (S).
c) Rare positive cells intermixed in a largely negative malignant epithelium.

d) Malignant epithelium with a majority of pERK positive cells. Scale bars, 50 pm.
e) Analysis of cell states by Xenium spatial transcriptomics. Eight human PDA
samples were analyzed with a custom probe set designed to distinguish PDA

cell states. Malignant cells were classified for their PDL states (e,g,i) and MAPK
sub-states (f,h,j). Cell state maps are shown in inset. (e,f) Some tumors were
dominated by one state, such as the GLS cells, in this tumor (e, red), which formed

distinct, well-differentiated glands. Rare MOS cells (e, blue) were interspersed
along the basolateral surface of the glandular structures, which were
predominantly in the M~ state (f, teal). (g,h) Insome tumors, PLS cells were found
bothin glandular structures (g, arrows) and invading the stroma (triangles)
whereas MOS cells were found predominantly in stroma. This tumor exhibited
clusters of M* cells in some structures (h, orange). (i,j) MOS cells (i, blue) were
commonin poorly differentiated tumors and were found throughout the stroma
(i, triangles) as well as in association with the basolateral surface of residual
glandular structures (i, arrow). Consistent with our single cell data, the PDL states
of cells did not determine the MAPK state, with many of the EMT-like MOS cells
found in the M~ state (j, teal). Scale bars, 100 pm.
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Extended Data Fig. 4 | Bulk signatures conservation, KRAS imbalance and
epigenetic differences. a) GSEA plot showing the enrichment of TCGA MRs

(50 most overactivated and 50 most inactivated proteins) in the ICGC protein
activity signature (p-value and NES were estimated by GSEA two-sided, with
1,000 permutations). b) PieDonut charts showing overlap between protein
activity-based Lineage and Morphogenic classification and previously published
classification schemes. ¢) Barplot showing the enrichment of KRAS imbalance in
Morphogenic patients, in the CSY,.,,, dataset. d) Heatmap showing differentially
methylated sites in GLS vs. MOS TCGA samples (n = 58). €) Heatmap showing the
enrichment of the 50 most differentially activated proteins (25 most activated
and 25 mostinactivated), as inferred by metaVIPER analysis of GLS vs. MOS

subtype samples, integrated across TCGA and ICGC cohorts, in PDA cell lines
from the Cancer Cell Line Encyclopedia (CCLE). The three cell lines labeled in
red and blue were selected as GLS- and MOS-specific models, respectively, for
apooled CRISPR/Cas9 screen to validate predicted MR proteins. They were
re-sequenced to ensure fidelity compared to their CCLE profiles. Specifically,
re-sequenced Lineage cell lines HPAFII, CAPAN1, and PATU8988S were labeled
as AMO01, AMO00S5, and AM0O04, respectively, while re-sequenced Morphogenic
celllines PK45H, PANC1, and KP4 were labeled as AM007, AM003, and AM002,
respectively. The re-sequenced PANC0403 cell line (AM006) was identified as
neither Lineage nor Morphogenic and was thus selected as control for the cell
line selection.
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Extended DataFig. 5| CRISPR screening workflow, quality control and master
regulators network. a) Schematic workflow for pooled CRISPR/dCas9 (CRISPRi
and CRISPRko) screens. Allin vitro screens were performed with two biological
replicates per cell line for both CRISPRko and CRISPRi. b) ECDF plots showing
z-score distributions of core-essential (positive control) versus non-core-
essential (negative control) genes in pooled CRISPRko screens, demonstrating
effective identification of essential genes and overall screen quality. c) ECDF plots
for CRISPRi screens are shown as quality control metrics. d) GSEA plots showing
enrichment of the top 200 differentially activated proteins (100 most activated
and 100 most inactivated) inferred from single cells comparing GLS versus MOS
states, tested against Lineage versus Morphogenic essential genes. P-values

and NES were estimated by two-sided GSEA with 1,000 permutations. e) GSEA
plots showing enrichment of the top 200 differentially activated proteins (100
most activated and 100 most inactivated) between Lineage and Morphogenic
subtypesinferred from bulk analysis (ICGC-TCGA signature), tested against
Lineage versus Morphogenic essential genes. P-values and NES were estimated by

two-sided GSEA with 1,000 permutations. f) Quality control ECDF plot for Lineage
MRs selected for the in vivo CRISPRko screen, showing z-score distributions of
core-essential genes (positive controls) versus tested genesin vitro in the Lineage
HPAFII cell line. Intergenic and non-targeting guide controls were included and
highlighted. g) ECDF plot showing z-score distributions of core-essential genes
(positive controls) versus tested genes assessed in vitro in the Morphogenic

KP4 cell line. Intergenic and non-targeting guide controls were included and
highlighted. h) GSEA plots showing enrichment of the top eight over-activated
Lineage MRs in single-cell PDL signatures, computed by comparing each PDL
tothe other two. These results demonstrate conservation of the top eight
Lineage MRs in the GLS signature. NES and p-values were estimated by two-sided
GSEA with 1,000 permutations. i) Mechanistic regulatory network showing
transcriptional and post-transcriptional regulation of the top eight Morphogenic
and Lineage MRs, inferred from differential gene expression and protein activity
following ectopic expression of each Lineage MR. Protein-protein interactions
from STRING and PrePPl are included.
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and single-celllevels. a) Heatmap showing reproducibility of OVOL2-mediated ectopic expression of each MR set, integrated by the Stouffer’s method.

Morphogenic - Lineage cell state reprogramming (+/- M2rtTA), across three
distinct Morphogenic cell lines (KP4, PANC1 and PK45H). b) Heatmap showing
theintegrated protein activity profile of Lineage and Morphogenic RPs in the

Rows represent Lineage and Morphogenic regulators with some notable MRs
highlighted.
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Statistics

For all statistical analyses, confirm that the following items are present in the figure legend, table legend, main text, or Methods section.
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The exact sample size (n) for each experimental group/condition, given as a discrete number and unit of measurement

X X

A statement on whether measurements were taken from distinct samples or whether the same sample was measured repeatedly

The statistical test(s) used AND whether they are one- or two-sided
Only common tests should be described solely by name; describe more complex techniques in the Methods section.

A description of all covariates tested
A description of any assumptions or corrections, such as tests of normality and adjustment for multiple comparisons

A full description of the statistical parameters including central tendency (e.g. means) or other basic estimates (e.g. regression coefficient)
AND variation (e.g. standard deviation) or associated estimates of uncertainty (e.g. confidence intervals)

For null hypothesis testing, the test statistic (e.g. F, t, r) with confidence intervals, effect sizes, degrees of freedom and P value noted
Give P values as exact values whenever suitable.
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For Bayesian analysis, information on the choice of priors and Markov chain Monte Carlo settings

For hierarchical and complex designs, identification of the appropriate level for tests and full reporting of outcomes

X X X

Estimates of effect sizes (e.g. Cohen's d, Pearson's r), indicating how they were calculated

Our web collection on statistics for biologists contains articles on many of the points above.

Software and code

Policy information about availability of computer code

Data collection  DNA methylation profiles were downloaded from TCGA using TCGAbiolinks package. No other software was used for data collection.

Data analysis ARACNe-AP was used to reconstruct three PDA regulatory networks (CUMC, ICGC, and UNC),while the TCGA network was obtained from the
aracne.networks R package. The VIPER R package was used to infer protein activity (VIPER algorithm). Seurat (R package) was used for single-
cell preprocessing and clustering; Monocle was used for pseudo-trajectory analysis. For 10x Genomics data processing, Cell Ranger v5.0.1 was
used for scRNA-seq processing of PDA cell lines, Cell Ranger v3 was used for PDX scRNA-seq processing , and Cell Ranger v3.0.2 was used for
lineage tracing scRNA-seq processing;Xenium data were processed using the Xenium Onboard Analysis package , with downstream analysis in
R v4.3.0. CITE-seg-Count was used (together with Seurat HTODemux) for hashing-based demultiplexing. For PLATE-Seq processing, kallisto
v0.44.0 was used for pseudo-alignment and quantification, with tximport (R package) and biomaRt (R package) supporting aggregation and
annotation, and ShortRead (R package)was used for sequencing QC. For bulk RNA-seq, DESeq2 (R package) was used for VST normalization
and the cluster R package was used to perform PAM clustering. Survival analyses were performed using the survival R package and Kaplan—
Meier plots were generated with survminer package. DNA methylation analyses used TCGAbiolinks to retrieve TCGA 450K data, minfi to
convert beta values to M values, and limma for differential methylation testing. For lineage tracing barcode processing, UMI-tools was used
to collapse UMI barcodes. For multiome analyses, Signac (R package) was used for scATAC-seq analysis including differential peak and motif
analyses, mclust (R package;) was used for Gaussian mixture model-based clustering, p-values were aggregated using the HMP package , and
KEA enrichment was performed using Enrichr (web tool). CRISPR screen analysis was performed using MAGeCK v0.5.6, and MR interaction
networks were visualized using Cytoscape v3.8.2; additional steps used traineR (R package) for KNN training and base R stats for PCA.

For manuscripts utilizing custom algorithms or software that are central to the research but not yet described in published literature, software must be made available to editors and
reviewers. We strongly encourage code deposition in a community repository (e.g. GitHub). See the Nature Portfolio guidelines for submitting code & software for further information.
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Data

Policy information about availability of data
All manuscripts must include a data availability statement. This statement should provide the following information, where applicable:

- Accession codes, unique identifiers, or web links for publicly available datasets
- A description of any restrictions on data availability

- For clinical datasets or third party data, please ensure that the statement adheres to our policy

Data generated in this study were deposited on public repositories as described in the methods section.

Research involving human participants, their data, or biological material

Policy information about studies with human participants or human data. See also policy information about sex, gender (identity/presentation)
and sexual orientation and race, ethnicity and racism.

Reporting on sex and gender Gender information are not reported in the manuscript

Reporting on race, ethnicity, or ' Information about race, ethnicity or other socially relevant groups are not reported in the manuscript
other socially relevant

groupings

Population characteristics Median age: 67; Sex: 52% M, 48% F; diagnosis: pancreatic adenocarcinoma or pancreatitis
Recruitment Retrospective recruitment based on database search for “pancreatic adenocarcinoma” or “pancreatitis
Ethics oversight Columbia IRB

Note that full information on the approval of the study protocol must also be provided in the manuscript.

Field-specific reporting

Please select the one below that is the best fit for your research. If you are not sure, read the appropriate sections before making your selection.

|X| Life sciences I:l Behavioural & social sciences D Ecological, evolutionary & environmental sciences

For a reference copy of the document with all sections, see nature.com/documents/nr-reporting-summary-flat.pdf

Life sciences study design

All studies must disclose on these points even when the disclosure is negative.

Sample size The minimum sample size for LCM-RNAseq cohort was determined based on minimum number of samples required by the ARACNe
algorithm. The sample size for CRISPRko, CRISPRI, Plate-seq over expression assay and western blot was determined based on the number
of replicates reported in the scientific papers using the same approach

Data exclusions  No data were excluded.
Replication All the experimental findings were reproduced as validated by at least two independent experiments
Randomization  Samples were not randomized

Blinding There was no blinding

Reporting for specific materials, systems and methods

We require information from authors about some types of materials, experimental systems and methods used in many studies. Here, indicate whether each material,
system or method listed is relevant to your study. If you are not sure if a list item applies to your research, read the appropriate section before selecting a response.
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Materials & experimental systems Methods

Involved in the study n/a | Involved in the study
Antibodies X] D ChlIP-seq

Eukaryotic cell lines X] D Flow cytometry
Palaeontology and archaeology X] D MRI-based neuroimaging
Animals and other organisms

Clinical data

Dual use research of concern
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Plants

Antibodies

Antibodies used OVOL2-3xFlag: ANTI-FLAG M2 (Sigma-Aldrich)
mCherry: ab167453 (Abcam)
ZEB1: ab203829 (Abcam)
Vimentin: PIMA511880 (Thermo Fisher)
E-Cadherin: 3195S (Cell Signaling Technology)
Beta-Actin: sc-47778 (Santa Cruz Biotechnology)
anti-phosphoERK: 4370 (Cell Signaling Technology)
HNF4A : 3113 (Cell Signaling Technology)
OVOL2: PA5115700 (Thermo Fisher)
HNF1A: ab268116 (abcam)

Validation 0OVOL2 and mCherry were validated by overexpressing the ORFs. For the other antibodies we relied on the validations reported on
the manufacture's websites

Eukaryotic cell lines

Policy information about cell lines and Sex and Gender in Research

Cell line source(s) CCLE, RIKEN, DSMZ and ATCC databases
Authentication Cell lines were re-sequenced (RNASeq) to ensure fidelity compared to their CCLE profiles
Mycoplasma contamination Cell lines were tested for mycoplasma contamination before and during the screening

Commonly misidentified lines  No commonly misidentified lines were used
(See ICLAC register)

Animals and other research organisms

Policy information about studies involving animals; ARRIVE guidelines recommended for reporting animal research, and Sex and Gender in
Research

Laboratory animals 8-12 week old NRG mice (mus musculus) were imported from Charles River Labs to serve as host for the PDX models, gender
matched to the original patient

Wild animals No wild animals were involved in this study
Reporting on sex Sex was not considered in the study design
Field-collected samples  No samples were collected from the field in this study

Ethics oversight Study protocols were approved by the Columbia IRB and IACUC committees

Note that full information on the approval of the study protocol must also be provided in the manuscript.

Clinical data

Policy information about clinical studies
All manuscripts should comply with the ICMJE guidelines for publication of clinical research and a completed CONSORT checklist must be included with all submissions.

Clinical trial registration  Provide the trial registration number from ClinicalTrials.gov or an equivalent agency.
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Study protocol
Data collection

Outcomes

Plants

Note where the full trial protocol can be accessed OR if not available, explain why.
Describe the settings and locales of data collection, noting the time periods of recruitment and data collection.

Describe how you pre-defined primary and secondary outcome measures and how you assessed these measures.

Seed stocks

Novel plant genotypes

Authentication

Report on the source of all seed stocks or other plant material used. If applicable, state the seed stock centre and catalogue number. If
plant specimens were collected from the field, describe the collection location, date and sampling procedures.

Describe the methods by which all novel plant genotypes were produced. This includes those generated by transgenic approaches,
gene editing, chemical/radiation-based mutagenesis and hybridization. For transgenic lines, describe the transformation method, the
number of independent lines analyzed and the generation upon which experiments were performed. For gene-edited lines, describe
the editor used, the endogenous sequence targeted for editing, the targeting guide RNA sequence (if applicable) and how the editor

was applied. o ) .
Describe-any-authentication-procedures for-each seed stock-used-or-novel-genotypegenerated.-Describe-any-experiments-used-to

assess the effect of a mutation and, where applicable, how potential secondary effects (e.g. second site T-DNA insertions, mosiacism,
off-target gene editing) were examined.
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